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5. Staff Transitions Update 
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    a) Lead Pastor's Report 
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    e) Ministry Reports 
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    b) Budget 2019 
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POLICY AND PROCEDURES UPDATE 
It has been many years since Westheights Church’s Policy and Procedures document has been 
reviewed. 
 
Over the past years, organization names, committee names, position names, and many other things 
have changed which has resulted in inaccuracies in our Policy and Procedures. 
 
During 2018, the Church Board undertook a review of the Policy and Procedures document to perform 
housekeeping revisions to it while retaining the original intent. 
 
This was an attempt to remove references to no-longer-valid items, and to update names and related 
information to bring our document up-to-date and into compliance with Be in Christ Church of Canada 
references (e.g. new name of denomination, Lead Pastor reporting relationship, number of terms for 
positions, name of AGM, etc.). 
 
The first section of the Policy and Procedures document can only be updated by an action at our AGM. 
Therefore, a marked-up version (showing the old and new text) of the document has been included as 
Appendix 1. We will be taking any questions and a motion to approve it at our AGM on March 31, 2019. 
 
Please see the affected, marked-up Policy and Procedures pages in Appendix 1. 
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LEAD PASTOR’S REPORT 
To begin, I want to say thank you for welcoming my family and me to Westheights. We are excited to 
be here and already Westheights Community Church feels like home. Thank you!  
 
The past few months has been a whirlwind of beginning to get to know the Westheights family. I am 
grateful for name-tag Sundays and to those of you who have so kindly reminded me of your name. In 
my first few months on the job my goal has been to visit each house church in an effort to get to know 
our community. Each gathering has been so unique, and at the same time beautifully expressing what it 
means to be in intentional community.  
 
As I am starting to get to know Westheights, it has been a pleasure to be able to participate in some of 
the events that make this community special. Collecting food during Halloween for Hunger was a great 
way to be able to connect with our neighbours and serve those in need. Our Anniversary service was a 
chance to celebrate 40 years of God at work in our neighbourhood through our church. And Project 
Give gave us an opportunity to partner with MCC to serve those across the world.  
 
One of the many strengths of Westheights Community Church is its leadership team. I am grateful for 
the leadership of the Board, and especially the work of Board-chair Doug Braun in helping me get 
up-to-speed. This Board has a heart for what God wants to do in our community! I am also grateful for 
the staff team, which is a creative, energetic bunch, that does so much to serve our church family. It is 
truly a pleasure to lead this team.  
 
We have begun 2019 with two of our staff members stepping away from formal ministry at Westheights. 
It will be an understatement to say that we will miss both Tom Fenske and Melanie Wigg tremendously. 
As a community we are grateful for how God has used them. Making this transition slightly easier is the 
fact that both of them plan to continue to make Westheights Community Church their home. As we look 
ahead, we are trusting that God will lead us in determining our next steps.  
 
As we begin 2019, I will be encouraging us to be growing in three areas of relationships:  

1. To be growing in our relationship with Jesus.  
2. To be growing in our relationships with each other. This includes welcoming newcomers and 

helping them become a part of our church family as well as 
deepening existing relationships.  

3. To be growing in our relationships with those who do not yet know 
Jesus.  

 
In closing, I am excited about what God is going to do next. May we be 
attentive to his voice and obedient to his leading.  
 
Respectfully Submitted,  
Josh Mutter - Lead Pastor 
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